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Stuart opened the meeting at 10:06am, thanking everyone for attending. 
 
Present: Alan Fisher (Treasurer), Stephen Muggeson, Matt Renouf (Lymington CGA, Trustee), Helen 
Renouf (Secretary), Jo Howard (East Sussex CGA, Trustee), Bud White (East Sussex, Chair), Terrence 
Bearpark (Vice Chair, Humber CGA), Anthony Ernst, F.T.S. Roy Woods (Coastwatch), Darren Woods 
(Coastwatch), Paul Davig (Almoner) Robert Smith (Humberside), Andew Chatton, Alan Godwin, Ali 
Martin (Isle of Skye), Stuart Arundel (Chair), Nicholas Browning (Birling Gap),   Jim Hewitt (Severn 
Area Rescue), Ryan Hewitt (Severn Area Rescue), Fiona Shutler (Lymington), Bill Peach (Lymington) 
Liz Rolfs (Lymington/Calendar), Peter  Still, Stuart Facey (Sheringham), Jim Lolley (Sheringham) Sir 
Alan Massey (Chief Executive), Mark Rodaway (Maritime Operations Commander),Don Gardiner 
(Gideons), Peter Brown (Royal Life Saving Society) 
 
Apologises: Dave Ilsley (Central branch), Colin Tabor (Lymington), Rab Taylor Hon President CGA,  
(Falmouth Branch,) Steve Calfe (Lymington), Paul Richman (Lymington), Chris Mitchell, Keith Oliver 
(Chief Coastguard) 
 
Stuart welcomed everyone as we celebrate 40 year of the Coastguard Association. He then handed 
over to a brief presentation from Don Gardiner from the Gideons.  A special edition Gideon Bible has 
been launched and is now available for anyone needing support. CGA Bibles can be requested 
directly. 
 
Minutes of 39th AGM;  

• Uniform, clarification was wanted on when uniform could be worn by ex-members, the 
consensus was that if it was of benefit to the service then it was fine, ie Remembrance Day. 
Sir Alan Massey confirmed. 

• Calendar, Liz highlighted that we need more advertisers for the calendar and asked if 
anyone can help – it starts at just £50. Sir Alan Massey commented on the images in the 
calendar and felt that it was a great representation of the service and that we did really well 
to source the images we have used. 
 

Chair’s Report 
Stuart reported that he has spent less time this year visiting Coastguards, although he was invited 
and attended Lymington CGA BBQ and Terry Bearpark’s 40th service presentation. He highlighted 
that he wanted to attend events, so please invite him. He wanted to illiterate that all money raised 
was for welfare use and it should not be spent on equipment. He also highlighted that there is a 
range of resources for branches and he can offer support. 
 
Treasurer’s Report 
We have had some good donations for example £200 for a rescued dog, and  a number of legacies.  
We have had  less grants this year and are supporting more retired officers. The accounts are 
healthy, the biggest expense is the calendar, he circulated accounts around the room and there were 
no questions. 
Copy of accounts attached. 
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Welfare Report 
Paul highlighted a few different incidents: 

• CRO sleeping behind a station was helped with a flat deposit and is now OK 
• Heating provided for a disabled child 
• Flowers for retired coastguard’s funeral – if you get in touch the CGA can send flowers.  
• Some requests came rom SCOO’s (Sector Managers) and Station Officers. 
• Loan request, Paul confirmed that we can offer loans, no questions asked for up to £500 

which need to be paid back. No one yet has asked, but this is aimed to help those who don’t 
feel comfortable with charity. 

 
Retired Officers Report 
Terry said that he had been looking after the retired officers for 20 years, he sends then a cheque, 
calendar and letter every year, he is in contact with nearly 50 people. They must be over 70 and 
have done 5 years of service. Terry just needs their name and address. 
 
It is about remembering people and letting them know we are there. Terry said that he sent the £15, 
this was questioned by the floor as it was agreed in last year’s minutes to make it £20. Fiona 
proposed this again, and Liz seconded it – Terry agreed it will be £20 this year. 
  
Central Branch 
Helen reported, I am now managing the membership list for Central branch – all payments are now 
up to date – Standing orders are being checked off monthly and an annual invoice is to be raised in 
the autumn for cheque payers. All members who have updated their details are now on an email list 
and were invited to the AGM and updated about CGA badges, Coastguard news etc. 

Current membership stands at: 210 members. 22 members have joined since September 2015, and 
28 members have not respond to requests to renew so were removed from our mail list prior to the 
calendar being sent out. 

Branches 
We have the following branches on file: Sheringham Branch (paid), Lymington Branch (paid), 
Humber CGA, East Sussex Branch (paid), Porthcrawl Branch, Arran Branch, Walton and Clacton CGA, 
Falmouth CGA (paid), South Northumberland – Blythe, Llanstgraan CGA, Ross-shire & Sutherland 
District CGA, Isle of Benbecula (paid), Humber Coastguard. I am lacking contact details for Porthcrawl 
Branch and Walton & Clacton Branch.  

Anthony Ernst said he would investigate this for Porthcrawl Branch for us. 

As secretary I would like clarification on who is liaising with the branches with relevant news and 
ensuring they get copies of the calendar and Coastguard pin for their members (Arran, Falmouth and 
Ross-shire received some this year – the other branches did not respond). 
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Reports From Branches  

• Lymington, Matt Renouf, presented a cheque for £500 including their annual membership – 
they sold calendars and umbrellas at Beaulieu Boat Jumble, the town Christmas Event and 
BBQ. 

• Humber CGA – Terry Bearpark explained that they had given a donation to a school for a 
defibrillator, sponsored a football team, a Trinity House School prize and gifts to local retired 
coastguards. He mentioned they had been running for 40 years since November 2015. 

Fiona questioned the use of the money, and that CGA Funds were not to be used for equipment but 
for Welfare, Terry and Stuart made it clear it can be used to raise awareness and for social 
presentations, you need to make it clear when you are fundraising for your local branch. 

• Sheringham and the North Norfolk area handed over a cash donation and talked about 
assistance with Branches and Stuart offered to assist. 

• Moelfre Coastguard team donated £200 via their Station officer, this is was minuted. 

 Other Business 

Re election: 
Re election of officers happens every 5 years, to the whole committee, they are all due to stand 
down next year.  Some concern was expressed from the floor. It was suggested that people could 
shadow existing roles. 

Gift Aid 
Gift Aid was discussed, some concerns were expressed but it was agreed that we give it a trial. 
Central Branch membership and donations could be gift aided  – there was concern that it would be 
hard to manage.  Don from the Gideons said that in churches donations of less than £20 on a 
collection plate can now be gift aided – Alan said he would look into this. 
Helen raised the issue that if we had gift aid it would open doors to donations online. 
Fiona Proposed that Alan go ahead and start gift aid process, Jo Howard Seconded and it was 
unanimously agreed. 
 
Ali Martin wanted to raise awareness of us in Isle of Skye and wanted details on whether to set up a 
branch or individual members, Paul suggested a branch and Stuart agreed to liaise.  
 
Jim Hewett raised a question regarding flying a blue ensign on their boat if they are ex- Coastguard, 
Sir Alan said he would investigate. 
 
Calendars – Liz was thanked for all her work in helping with the advertising in the CGA calendar and 
was presented flowers. 
 
Collection Tins – Stuart offered some collection tins and new seals for anyone who wanted them, if 
they need more Stuart will send them out. 
 
 
40 years service plaque was presented to Terry Bearpark for his support of the CGA. 
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Date of Next AGM 

• 18th March 2017 
• Venue: Blackpool – Stuart to arrange 
• Accommodation needs to be confirmed along with afternoon activities as for some 

members it was a long way to go and they would have liked to have met up earlier and 
afterwards. 

 
Meeting Closed: 11.35am 
 
Event continued with a presentation from Mark Rodaway, Maritime Operations Commander on the 
evolving role of the Coastguard, then we had a tour of the Flight and new training facilities at HMS 
Daedalus. 
 
Actions continued from 2015 
 

• The constitution was to be reviewed and looked at amending - Stuart to action. 
• Advertising promotion for the CGA Calendar. £50-£100 per banner add. All to promote. 
• Marine safety information to be collected by Stuart and sent to Helen for the calendar. 
• Retired Coastguard gift to be increased to £20 per year. Terry to action. 

 
Actions from 2016 
 

• Advertising promotion for the CGA Calendar. £50-£100 per banner add. All to promote. 
• Anthony Ernst to investigate contact details for Porthcrawl Branch. No contact details known 

for Walton and Clacton Branch – all to action. 
• All committee to stand down next year. All committee to write a job description for their 

current role. 
• Alan to go ahead with the Gift Aid process 
• Stuart to liaise with Ali about the Skye branch 
• AGM to be booked and afternoon arranged by Stuart for March 18th  

 


